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BRIDGE Project Summary AEDIB

The Africa-Europe Digital Innovation Bridge (AEDIB) connects African and
European partners to strengthen Africa’s digital small and growing
businesses ecosystem. [t supports innovation, investment, and job creation,
with a focus on women-led entrepreneurship and digital solutions that
advance the green transition.

i

EU INTERNATIONAL PARTNERSHIPS
DIGITAL FOR DEVELOPMENT HUB

Timeline

= Project Value

Key
Months (May 2025 - November

Facts: €47M+ 55 2029
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Africa-Europe initiative designed to accelerate the scaling
of digitally enabled, commercially viable innovations with
strong growth and cross-border cooperation potential, both
between Africa and Europe and across the African
continent. JIF supports solutions where digital
transformation is central to business growth and market
expansion, and where climate-positive impact is
embedded.

Implemented by: Germany (GIZ SPARK programme on behalf of BM2)
Finland (HAUS on behalf of MFA)
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JIF Objectives

Scaling established, revenue-
generating solutions by supporting
investmentsin:

the further development of digital
components, and

cross-border market expansion, with a
focus on Africa-Europe scaling
pathways
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Al specific track

Dedicated Al track for Al-enabled solutions
with clear use case

Support context-relevant, sector-focused Al
applications(no generic or experimental use)

Integral to functionality, scalability, and
impact of the underlying product or service.

In line with EU priorities on applied and
trustworthy Al
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N Project implementation Countries

The Africa-Europe Digital Innovation Bridge will operate in 14 African countries in Africaand 27 Member states in Europe, supporting digital
small and growing businesses to scale while connectinglocal ecosystems to European networks.
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Access to funding

* Non-dilutive funding of 100.000
0r200.000 EUR through a milestone-
based grant structure

. Show commitment to own contribution
of 20% minimum cash contribution is
15%,highercommitment is encouraged

* Funding 20 consortia over a period 0f30
months. Implementation period: max. 12
months.

What we offer:

Project Studio

* Tailored support through the JIF
Project Studio, including;
Mentorship from seasoned experts
andinvestors

* Accessto toolkits, investment
readiness support, and technical
advisory

* Networking and peerlearning
opportunities across Africaand
Europe
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Strategic visibility for capacity
strengthening, and alignment with the EU-
Africa partnership goals

Consortia will get an opportunity to

participate in key regional convenings in
Africa or Europe

Through JIF joina community of partners
accessing further opportunities across
other AEDIB projects.
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JIF Project Studio intention

Tentative Curriculum(TBC)
To enable recipient-driven, context- ®

appropriate support that helps unlock value
from catalytic capital—where and when it’s

Individual & team support designed for
getting results

useful. ¢ Curated menu of tactical, actionable bite-

® : sized content relevant to grantee ventures
Innovation self-assessment tool & ®
webinars Specific, targeted learning, advice &

PY _ ) ) ) strategic support
Ventures project diagnostics to clarify P . . .
needs and inform the setting of custom- Cogthng vs. mentorship vs. consulting vs.
made growth milestones. training

® i : - ¢ Accountability support
Milestone-based project studio °
technical support for the awarded Mastermind group/s
ventures, ensuring they achieve o Tools. templates & stratedies
milestones to unlock next tranche ° ' P J

disbursement. Select high level industry events
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JIF Light-touch Matchmaking Support

For those SSA/ EU businesses seeking a consortium partner, we offer an opportunity for Matching Discovery sessions

JIF-Info 18.2. at 14:00-15:30 EAT / 12:00-13:30 1. Matching kick-off: Friday 27th February

CET

12:30-13:30 EAT /11:00-12:00 CET

JIF-Info 4.3. at 14:00-15:30 EAT / 12:00-13:30 CET 2. Matching meetup: Friday 13th March

Special Info Session: Hubs/ISOs/ESOs AA_T/ A0,
5.3 at12:00 - 13:00 EAT/13:00 - 14:00 CET 13:00-14:00 EAT /11:00-12:00 CET

JIF-Info 1.4. at 14:00-15:30 EAT /12:00-13:30 CET 3. Matching meetup: Friday 3rd April

13:00-14:00 EAT /11:00-12:00 CET

JIF-Info 15.4. at 14:00-15:30 EAT / 12:00-13:30 "Last chance" Matching meetup: Friday 17th April

CET

13:00-14:00 EAT /11:00-12:00 CET

Important: While offer the opportunity to connect with others interested in the JIF opportunity to explore potential collaboration,
we cannot guarantee a suitable match.
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How Matchmaking works

* Attend the next Matchmaking session on Friday 13th March 13:00-14:00 EAT /11:00-12:00 CET

* Prepare to quickly introduce yourself and your business
* 3-minute pitch (problem, solution, traction)
* 1-minute “what we are looking for in a partner”

* These "speed-dating” sessions offer you the opportunity to e-meet others from SSA and EU countries and follow up
afterwards, if interested.

2. Matching meetup: Friday 13th March
13:00-14:00 EAT /11:00-12:00 CET

3. Matching meetup: Friday 3rd April
13:00-14:00 EAT /11:00-12:00 CET

"Last chance" Matching meetup: Friday 17th April
13:00-14:00 EAT /11:00-12:00 CET

Teams link for
Fri27.2.2026:
https://bit.ly/JIFmatch
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Application Process

Pre-Screening Stage Grant Proposal Stage

Interested consortia are invited to Successful applicants will be invited to submit a
respond to pre-screening questions. grant proposal

Pre-screening involves a high-level Final Selection and Award

commercial viability assessment which
will be carried out to assess operational,
financial, governance, and compliance
capacity inline with the selection criteria.

The final selection will assess the project’s
alignment with the objectives of the Joint
Innovation Facility, compliance with the
selection criteria and commercial viability
**Only applicants who successfully pass checks.

the pre-screening stage will be invited

. It will involv rief presentation befor nel
to submit a full grant proposal. olve a brief presentation before a pane

of experts and final decision by an investment

committee
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Commercial and Legal Eligibility

As a public-benefit company, GIZ is required to assess the
commercial, administrative, and legal capacity of potential
Grantees. Before granting any financing, a check must
therefore be conducted to assess the recipient's
organizational, financial, and administrative capacity.

The assessment is based on:
® Legal personality

Registration documents & valid tax compliance. To
confirm legal and registration requirements.

* Financial

Bookkeeping system - To check whether an
appropriate system exists and it's up to date with the
transactions.

Implemented by
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Eligibility - Pre Screening

Audited/reviewed financial statements — To check if the
statements are drawn up to the standards and gain an
overview of the recipient’s business transactions and
financial situation, within a reasonable amount of time.

Organogram and CVs of the finance staff- To assess
whether there is sufficient and qualified staff to manage
the grant.

Administrative

Procurement policy and sample vouchers of
procurement process (from request to payment)- To
check if the policy exists and verify if the recipient
applies valid legislation, and if the processes are applied
correctly.

Finance policy — To assess the existence, mandate, and
quality of internal and external controls

german
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Technical Review

* Digital

How central is the digital component to the solution proposed?
Must demonstrate use digital technology to scale

« Utilization of Funds

How do you intend to use the funds received from JIF for your project? Developing your idea
further, validation of product or product market fit test, grow/scale your product?

= Technology Readiness Level

The consortium should be able to show at what level of the technology readiness level continuum
their underlying product/solution falls.
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Strategic Alignment

Demonstrate your project has alignment with JIF's main objectives
Address gender responsiveness throughinnovation

Partnership & Team

Applicants must commit toa minimum 20% co-financing contribution with the minimum cash contribution being 15% Higher cash
contribution commitment is encouraged 30 % women share in leadership, founders. Team structure: clear roles and responsibilities
assigned and time commitment

Climate Positive
Must demonstrate positive impact on climate mitigation and/or adaptation and/or resilience
Digital Innovation

Must outline how digital technology enables innovation . Must demonstrate use digital technology to solve climate challenge for
scale.

Business Model

Demonstrate that it'sa tested solution with market potential and ability to scale
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Consortium Formulation

« Consortium of 2-3 partners,
led by an African for-profit
entity or African ESO/ISO
partnering with an EU-

registered entity.

e Commitaminimum 20%
co-financing contribution
(of the grant amount)
including a minimum cash
contribution of15%.

e (Consortium
partners MUST be from two
different countries.

|.|“" INNOVATION
BRIDGE

AFRICA-EUROPE
DIGITAL

Partnership & Teams

Legal& Operational

Requirements

I— FRANCE
= GROUPE AFD

Be legally registered as a

rivate venture entity or a
eqgally registered entity in the
case of ESO/ISO with a
minimum of J years of
oPeratlon within one or more
of the 14 Sub- Saharan African
countries*.

Provide aregistration
certificate, business license,
Mol (Memorandum of
Incorporation), valid tax
compliance certificate, and
evidence of physical presence

Implemented by
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Team

Clearly defined rolesand
responsibilities including time
commitments to the project.

Provide company organizational
chart clearly showing the finance
and procurement staff as well as
project staff for implementation
of the JIF project.

Applicants will be asked

to submit team profiles
summarizing experience and
capabilities.

P! a
rUSy N g smart
FINLAND m etherlands Enterprise Agency ”|:= L



« Global
~G@ateway

Digital Innovation

Demonstrate that digital technology is central to its innovation model. The solution must represent a
genuinely innovative approach.

Applicants must show/demonstrate how digital technology is used to:
Enable, enhance, or differentiate the proposed innovation.
Drive scalability, efficiency, impact, or access within the business model.

Demonstrate innovativeness through new or better products, services, or processes, new business
models and disruptive market approaches.

Al Track: Demonstrate the centrality of the Al component to the JIF-funded project, meaning that
the proposed objectives cannot be achieved without the Al solution.
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Business Model

The Business model must be commercially viable beyond JIF funding and the solution must:
 Demonstrate clear need and sufficient market to drive scale.

» Be tested and show clear market potential with product-market fit.

* Provide a clear scaling strategy and pathways for growth (incl. cross-border where relevant)

« Demonstrate potential for a joint proof of concept (PoC)leveraging the consortium structure.
« Business model must be commercially viable beyond JIF funding.
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Strategic Alignment

Aligning with JIF's objectives:

Strengthening Africa-Europe
collaboration,

Supporting the digital transition
and scaling of
commercially viable innovations,

Demonstrate a climate-positive
impact(contributing to climate
mitigation/adaptation and/

D D AFRICA-EUROPE Implemented by
DIGITAL
|.| INNOVATION France 11 o/
feleiinn = ™ EXPERTISE
BRIDGE P Enabel

Climate Positive

The solution proposed should be able to
result in climate positive impact.

Provide evidence of the magnitude of the
problem and your projected impact in
relevant indicators

Demonstrate how you measure impact
progress and results also provide any
baseline data if available.

cooperation
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Tentative Timeline:

Open Call 10t February to

End of April 2026

2nd Batch Proposal Reviews
May - Mid June 2026

1st Batch proposal reviews
April 2026

AFRICA-EUROPE
DIGITAL

INNOVATION
BRIDGE

Implemented by
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Approval by Investment
committee July 2026

Selection of Finalist - End of

June 2026

<

Enabel”
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Projects kick off September
to October 2026

Contracting & Milestone

design with PS team July -

September 2026
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< Consortium partners from same country do not qualify.

< Only for - profit companies or ISOs/Hubs legally registered can lead a consortium
any other institution should fall under 2nd or 3rd partner category.

< You can only submit one application. Any subsequent applications will be
disqualified.

< Ensure to click the button indicated "Pre-screening Complete" for your

application to be submitted otherwise the JIF team will not receive your
application.

< Lead partner canonly be from the 14 Sub-Saharan countries; 2nd has to be from
EU then third partner could be EU or from the 14 JIF Countries.

< We are keen to support scale of established, revenue-generating ventures across
borders between Africa and Europe
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‘ JIF Application Process: Good Grants Demo

AFRICA-EUROPE

DIGITAL | N
INNOVATION | You can follow the process via:

BRIDGE |

For more information, reach out to us:
jif@giz.de



https://jif.grantplatform.com/
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Interactive Feedback Session:

AFRICA-EUROPE - What is your experience/challenge with JIF Eligibility Criteria and application process?

DIGITAL ®
INNOVATION
BRIDGE

menti.com
71917337

Waiting for participants
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THANK YOU!

Get
Involved
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