
JOINT INNOVATION 
FACILITY (JIF)

Scaling Digital and Climate-Positive 
Innovation Across Africa and Europe
Across Africa and Europe, innovators are developing 
commercially viable solutions that respond to urgent economic, 
social, and climate challenges. Yet many proven ventures 
struggle to scale beyond their initial markets due to limited 
access to cross-border partnerships, growth capital, and joint 
market entry opportunities.

The Joint Innovation Facility (JIF) is an Africa-Europe funding 
and collaboration mechanism designed to close this gap. It 
supports the scaling of digitally enabled, commercially viable, 
and climate-positive innovations through structured joint 
ventures between African and European businesses, offering 
non-dilutive grant funding of EUR 100,000 or EUR 200,000 
alongside tailored venture studio support.

JIF targets ventures with demonstrated market traction 
and revenue that are ready for cross-border expansion. It 
strengthens digital capabilities, enables strategic business 
partnerships, and supports sustainable commercial growth with 
measurable climate-positive impact across 14 African priority 
countries and 27 EU Member States.

JIF is implemented under the Africa-Europe Digital Innovation 
Bridge (AEDIB), part of the EU Global Gateway Africa-Europe 
Investment Package, and co-developed by BMZ, the Ministry 
for Foreign Affairs of Finland, and the European Union, with joint 
implementation by GIZ and HAUS.

Why JIF Matters
Scaling remains one of the most persistent barriers in Africa–
Europe innovation ecosystems. JIF responds by shifting support 
from early-stage experimentation to partnership-led growth of 
proven solutions.

JIF drives systemic change by:
	� Strengthening African-led innovation partnerships that 

ensure local ownership and relevance

	� Enabling cross-border scaling of digital solutions between 
Africa and Europe

	� Advancing climate-positive innovation with measurable 
climate impact

	� Supporting revenue-generating ventures ready for expansion

Priority is given to innovations where digital technologies (e.g., 
applied AI, advanced data systems, platform models) are 
central to value creation.

What JIF Focuses On
JIF supports cross-border innovation partnerships facilitating 
joint ventures expanding businesses across Africa and Europe 
region, scaling proven solutions with strong commercial and 
climate impact potential.

Key focus areas include:
	� Digital transformation solutions where technology is core to 

the business model or service delivery
	� Applied AI and advanced data solutions addressing sector-

specific or operational challenges
	� Climate-positive innovations supporting mitigation, 

adaptation, and resilience
	� Scalable business models with demonstrated revenue 

generation and market traction
	� Cross-border expansion between African and European 

markets through structured partnerships

Across all areas, JIF prioritizes scalable solutions ready for 
multi-market growth and measurable impact.
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What JIF Offers
1. Scaling Funding
JIF provides non-dilutive, milestone-based grants of up to 
€200,000.

Funding supports:
	� Market expansion and entry into new markets in  

Sub-Saharan Africa
	� Product and service development
	� Partnership development
	� Scaling of digital and climate-positive solutions

2. Technical Assistance (JIF Project Studio)
Tailored support to strengthen scaling success, including:

	� Mentorship and strategic advisory
	� Market entry and expansion support
	� Investment readiness support
	� Digital and technology guidance
	� Ecosystem learning and practical tools

3. Ecosystem Connections
Access to:

	� Investors and funding partners
	� Innovation hubs and accelerators
	� Corporates and market actors
	� Research and innovation networks across Africa and Europe

Who Can Participate
JIF supports cross-border consortia of African and European 
organisations working together to scale digital and climate-
positive innovations.

Eligible participants include:
	� Small and Growing Businesses (SGBs)
	� Start-ups and innovative SMEs
	� Entrepreneurship and Innovation Support Organisations 

(ESOs/ISOs)
	� Innovation hubs and accelerators
	� Applied research organisations
	� Non-profit organisations

Key Requirements
Projects must demonstrate:

	� Existing market traction and revenue generation
	� Strong digital innovation component
	� Climate-positive impact or credible pathway to impact
	� Clear cross-border scaling strategy
	� A collaborative Africa–Europe partnership model

African organisations must play a leading role in the 
consortium.

Geographic Scope
African partner countries: 
Benin, Democratic Republic of the Congo, Ghana, Côte d’Ivoire, 
Kenya, Mozambique, Namibia, Nigeria, Rwanda, Senegal, South 
Africa, Tanzania, Uganda, Zambia.

European partners: 
Organisations based in any of the 27 EU Member States.

What JIF Enables
	� Stronger access to African and European markets
	� Investment-ready innovation partnerships
	� Faster deployment of digital and climate solutions
	� Knowledge exchange across ecosystems
	� Replicable models for cross-continental scaling

JIF is a platform for scaling innovation through partnership. 
It brings together entrepreneurs, established companies, 
ecosystem actors, researchers, and investors to grow solutions 
that are digitally enabled, commercially viable, and climate-
positive.

Together, JIF supports a more connected, resilient, and 
sustainable Africa–Europe innovation landscape.

Learn more: Joint Innovation Facility – SPARK

Contact:	  
stefanie.zinsmeyer@giz.de 
agnes.tsuma@giz.de 
morgan.njoroge@giz.de


